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Criteria - 6 CRITERION VI – GOVERNANCE, LEADERSHIP 
AND MANAGEMENT

KEY INDICATOR : 6.1- 6.1 Institutional Vision and Leadership

Self Study Report : 2023 (1 st Cycle)

• Phone: (02488) 250457                  Email ID : Principal.acsalkuti@pravara.in 

Metric: 6.1.1 (QlM) 
6.1.1: The institutional governance and leadership are in accordance with the vision 

and mission of the Institution and it is visible in various institutional practices such 

as NEP implementation, sustained institutional growth, decentralization, 

participation in the institutional governance and in their short term and long term 

Institutional Perspective Plan. 
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Loknete Dr. Balasaheb Vikhe Patil 

(Padmabhushan Awardee) 
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VISION 
      “Providing quality education in emerging fields to produce knowledgeable 

and cultured human resource, contributing to the process of national 

development.” 

MISSION: 

• Upliftment of rural masses through appropriate education. 

• To empower the socially, economically and educationally marginalized sections 

of the rural society of the region. 

• To produce a new generation of students for contributing to the future knowledge 

Society 

                                                                               

AIMS AND OBJECTIVES 

• To achieve academic excellence in higher education. 

• To bring higher educational opportunities within the reach of girls and the under 

privileged section of society. 

• To inculcate value based education to empower the youth for development of the 

nation. 

• To develop the overall personality of students by providing ample exposure in co-

curricular and extracurricular activities. 

• To develop organic connections between educational institution and society for 

socio-economic and cultural transformation.                                                                                                                                                                                                          
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IQAC Meetings- 2020-21 No. 1 
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COLLEGE AT A GLANCE 

                      Late Padmashri Dr. Vithalrao Vikhe Patil was a close vision to the socio-

economic transformation that had been taking place in rural Maharashtra, during 

Padmashri time he was Inspired by the philosophy of Mahatma Gandhi, social 

reformers like Mahatma Jyotiba Phule, and Karma veer Bhaurao Patil, he was 

convinced that proper, relevant and quality education was the only alternative to uplift 

the rural masses in all area of life. To realize this dream, Pravara Rural Education 

Society and various institutes under its umbrella were established. The Chief objective 

was to provide appropriate education to the rural area. Especially Girls who were 

deprived of education because of lack of transport and road to commute for centuries 

together were identified as special interest group. It aimed at providing education to all 

people irrespective of their social and economic status. 

                    Under the visionary guidance of Dr. Balasaheb Vikhe Patil 

(Padmabhushan Awardee) Ants, Science and Commerce College, Alkuti, was 

established in 4 Aug 2004 with a specific objective to empower the youth physically, 

socially, psychologically, economically and responsible individual through quality 

education. At present the college with its 13.02 acres of expansive campus premises 

dotted with buildings with beautiful lush green surroundings, large class rooms, well 

equipped laboratories, exclusive library and spacious playgrounds and congenial to 

academic growth and overall development of learner. 

                            The institution is permanently affiliated to Savitribai Phule Pune 

University, with 2(f) status of University Grant Commission (UGC). It runs 09 

undergraduate, 02 post-graduate. Skill development courses. More than 850 students 

are pursuing higher education. 
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VISION AND MISSION 

       VISION: 

   “Providing quality education in emerging fields to produce knowledgeable and 

cultured human resource, contributing to the process of national 

development.” 

       MISSION: 

• Upliftment of rural masses through appropriate education. 

• To empower the socially, economically and educationally marginalized sections of 

the rural society of the region. 

• To produce a new generation of students for contributing to the future knowledge 

Society  

AIMS AND OBJECTIVES 

• To achieve academic excellence in higher education. 

• To bring higher educational opportunities within the reach of girls and the 

under privileged section of society. 

• To inculcate value based education to empower the youth for development 

of the nation. 

• To develop the overall personality of students by providing ample exposure 

in co-curricular and extracurricular activities. 

• To develop organic connections between educational institution and society 

for socio-economic and cultural transformation. 

Process of Perspective Plan 

          The IQAC along with suggestions received from HoDs. College Management 

and other stakeholders prepared plan. The perspective plan of (2020-2021) of Arts, 

Science and Commerce College, Alkuti has been prepared by newly formed Internal 

Quality Assurance Cell (IQAC). 

    The following points has been considered during the preparation of the plan. 

             1. Vision and Mission Statement of the College 

             2. Suggestions from the stakeholders 

             3. Need of the local society 

             4. SWOC analysis of the institute 
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Institutional Perspective Plan 

               The institution’s perspective plan is a long term strategic planning for the 

overall development of the institution. The activity successfully implemented based on 

the strategic plan is our Infrastructure development. As envisaged in the strategic plan, 

we could successfully obtain our own building in 13acres of land with sufficient 

furniture. We would plan to procure a good open area for greenery and gardening for 

having healthy academic atmosphere to the students. We would plan to setup a big 

play ground with volley-ball, tennis, football, kabaddi courts. There is full of 

ventilation, thus saving electric power during the day time. There are separate rest 

rooms and common rooms for girls. There is a provision for construction of new 

rooms in case of increased admissions in the first floor. We could implement ICT 

teaching using technology efficiently with our digital classrooms fitted with projectors 

and a smart board. We would try to ensure effective facilities to the students in the 

both academic and physical fields. 

PERSPECTIVE PLAN COMMITTEE 

 

Sr. No. Name Of Member Designation  

1 Dr.Parkhe. S.S Principal/Chairman 

2 Prof.A. K. Chate Member  

3 Dr. Kavade K.B Member  

4 Borude. S.B Member  

5 Mr. Zaware R. J  Member  

6 Dr.Thorat .S.S  Member 

7 Mr.  G. B. Gholap Administrative Official 

8 Dr.Bhaskarrao Shirole   Local Management Committee Member. 

9. Mr. Dere B.K.  Local Advice Committee Member 

10 Mr. Mule Pratik Avinash  Students Representative  

11 Prof.Jadhav S. K IQAC coordinator 
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PERSPECTIVE PLAN- 2020-21 

1. Curricular aspects • To begin courses of Maharashtra state skill development 

society 

• To promote staff and students to undertake research 

projects. 

• Introduction of Skill Based Certificate Courses. 

• To Provide study material to Students. 

• To develop Online Feedback mechanism 

2. Teaching Learning 

and evaluation 

 

• To introduce new education policy for improvement of 

student’s admission. 

• To promote the faculty to use ICT based teaching 

methodology. 

• To initiate student centric teaching Methods. 

• To adopt and use the online teaching-learning methods. 

• To upload Program outcomes, Program Specific 

Outcomes and Course outcomes to the college website. 

• To adopt innovative and ICT based teaching tools. 

• To develop e-content and study material. 

3. Research 

,Consultancy and 

Extension  

• To organize Poster presentation competition, Quiz 

competition, Model exhibition, Inspire, Avishkar for 

promotion of research. 

• To organize the National/State level Seminars/workshop 

on research. IPR, research methodology and quality 

related the themes. 

• To sign MOUs with neighboring industries, prospective 

employers.  

• To promote staff participation in 

conferences/seminars/FDP/workshop 

• To linkages with reputed industries and institution. 

• To increase consultancy services. 

• To conduct various outreach programmes through NSS 

units other department.  

• To increase participation of student in research through, 

field projects, in house project, publish research paper in 

reputed journals and in seminar, conference, workshop 
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etc. 

• To promote the student field project, field visit, on the 

job raining student training, teachers training. 

 

4. Infrastructure and 

Learning  Resources  

• To Construct Auditorium  

• To Develop Ground 

• To Start Indoor Hall. 

5. Student Support 

and Progression  

 

• To conduct soft skill development programme for 

students 

• Organize study tours, industrial visits and field visits, for 

students 

• To strengthen 'Earn and Learn' Scheme. 

• Organize sports and cultural competitions/activities for 

the students. 

• Strengthening of placement cell, arrange the placements 

camps and improvement of placement services. 

• To initiate Alumni engagement for development of the 

college 

• To conducts activities under Students Council  

• To start police training academy. 

• To organize inter-collegiate sport competition. 

6. Governance, 

Leadership And 

Management 

• To promote staff in participate in Faculty Development 

Programs. 

• To initiate welfare schemes for Teaching and Non-

teaching staff. 

• To organize FDPs, workshops and Soft skills 

Development programs for teaching and Non-teaching 

staff 

• To increase e-governance. 

• To conduct Academic and Adminiative Audits (AAA) 

regularly.  

7. Innovations and 

Best Practices  
• To conduct Green and Energy Audit regularly 

• To introduce ICT Facility to community of adopted 

village. 

• To promote stakeholders for eco-friendly and green 

campus. 

 

 


